
Meeting the World’s Technology Needs
H

itach
i Z

osen
 C

orp
oration

                         A
n

n
ual Rep

ort 2013



















253,141

337,271

246,067

289,715

382,848

11,678

13,557 13,359











Could you give an assessment of the Group’s business performance 
for fiscal year 2012?

Could you fill in the background behind your Hitz 2016 Vision long-term vision 
and the Hitz Vision medium-term plan? 

The Japanese economy remained weak during most of fiscal year 2012 against the background of a slowdown in 

overseas economies and a sluggish performance by Japanese exports and production activity owing to the persis-

tent strength of the yen on the foreign exchange market. From the end of calendar 2012, however, signs of a recov-









What kind of business performance are you projecting for fiscal year 2013?

The Company’s shareholders’ equity ratio as of the end of fiscal year 2012 was 26.9%, close to our target of 30%. 

Interest-bearing debt has also been decreasing, reaching approximately ¥100 billion, while the D/E ratio stood at 1, 

indicating the steady progress being made in achieving the desired level of financial soundness. On this basis, and in 

accordance with our policy of making uninterrupted dividend payments at a stable level commensurate with our 

business performance, we will continue working to ensure that adequate profits are returned to our shareholders 

while also securing sufficient retained earnings to finance the required capital investment, investment into research 

and development, and other investments needed to ensure the future growth of the Company. Accordingly, we paid 

a term-end dividend of ¥2 per share for fiscal year 2012, and plan to pay a total dividend of ¥10* per share for fiscal 

year 2013.
*  Hitachi Zosen Corporation has decided to implement a share consolidation with a ratio of five shares to one share, effective October 1, 2013. 

Accordingly, the projected per-share dividend payment for fiscal year 2013 has been amended upward to ¥10 per share, five times the origi-
nally scheduled ¥2 per share payment. 
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Financial strategy and shareholder059turns



Business Domains

 Plants

 Marine diesel engines

 Press machines

 �Biomass utilization/Water treatment/



 Process equipment

 



Nishi Clean Center, Matsuyama

Order  
intake

Net sales

Operating 
income

(FY2011: ¥136.9 billion) 

(FY2011: ¥128.1 billion) 

(FY2011: ¥8.4 billion) 

(FY2011: +45.5%)

(FY2011: +37.6%) 

(FY2011: +47.1%)
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Reconstruction work in the region hit by the Tohoku earthquake 

and tsunami of March 2011 got fully into stride in fiscal 2012. 

On the other hand, the yen’s exchange rate remained high and 

future prospects continued to be cw	ema. Despiratthis, netnd Plate newscah and 
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Optical film/sheet forming system On-board digital recorder “Train recorder”

superior proprietary technologies in elastic rolls and stretch films, a 

market that we have only recently entered. We aim to expand our 

sphere of operations through accelerated development of these 

combined technologies.

 Electronic control equipment 
The environment for orders remained extremely difficult in fiscal year 

2012, and we registered declines in both revenues and earnings, 

falling short of our targets for the business year. In fiscal year 2013, 

while we expect the Japanese economy to stage a recovery thanks 

to the impact of Abenomicsto 

hle wakderyen2, and wepereiactac conienudy difficultcorder enviro- 

hlefirste hlft of thd trm.o 





Research & Development

	 In the precision machinery business area, developments included 

Dye-Sensitized Solar Cells, organic light-emitting displays, PET bottle 

electron beam sterilization systems, and accident detection devices 

mounted on food inspection apparatus and transport vehicles based on 

image-processing technology. In addition, in response to the Fukushima 

nuclear accident, we have commercialized a belt conveyor radioactivity 

screening system that can continuously check large numbers of sacks 

of rice. 

	 We also conducted research 

into functional materials including 

carbon nano-tubes, all-solid-type 

lithium-ion batteries and elasto-

mer using Eucommia ulmoides 

bark as raw material.

Achievements in fiscal year 2012

Plans for fiscal year 2013

Basic policy and technology development system

Our development staff handled 108 themes in fiscal year 2012, and 

achievements broadly met targets.

	 In the environmental and industrial plants area, we developed high-

efficiency Energy from Waste and high-performance exhaust gas treat-

ment system for stoker-type furnaces, and carried out verification 

testing on corrosion prevention measures and improved grating for 

high-temperature, high-pressure boiler superheater tubes. We likewise 

tested a plant for producing ethanol (biofuel) from waste, in Kyaed onnd 

began developing CO2 separation membranes for the coming  

“low-carbon” society. In Saudi Arabia, we also carried out testing on 

solar collectors for solar thermal power generation, and in partnership 







Board of Directors, Corporate Auditors and Executive Officers

(As of June 25, 2013)

Representative Director  
Chairman & CEO

Minoru Furukawa

Representative Director  
Executive Vice President

Hisao Matsuwake

Full-time Corporate Auditor
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Consolidated Balance Sheets
Hitachi Zosen Corporation and Consolidated Subsidiaries
At March 31, 2012 and 2013





Consolidated Statements of Income
Hitachi Zosen Corporation and Consolidated Subsidiaries



Consolidated Statements of Comprehensive Income
Hitachi Zosen Corporation and Consolidated Subsidiaries
For the years Ended March 31, 2012 and 2013





Consolidated Statements of Cash Flows
Hitachi Zosen Corporation and Consolidated Subsidiaries
For the years Ended March 31, 2012 and 2013







sale of such securities are computed using moving average cost. 
Securities with no available fair market value which are classified as 
available-for-sale securities are stated at moving average cost. 
	 If the market value of held-to-maturity debt securities, equity secu-
rities issued by nonconsolidated subsidiaries and affiliated companies 
or available-for-sale securities declines significantly, such securities 
are stated at fair market value and the difference between fair market 
value and the carrying amount is recognized as loss in the period 
of the decline. If the fair market value of equity securities issued by 
nonconsolidated subsidiaries or affiliated companies not on the equity 
method is not readily available, such securities are written down to net 
asset value with a corresponding charge in the statement of income 
in the event net asset value declines significantly. In these cases, the 
fair market value or the net asset value will be the carrying amount of 
the securities at the beginning of the next year.

g) Derivatives and Hedge Accounting

	 Derivative financial instruments are stated at fair value and changes 
in the fair value are recognized as gains or losses unless derivative 
financial instruments are used for hedging purposes.

(1) Hedge accounting

	 The Companies defer recognition of gains or losses resulting from 
changes in the fair value of derivative financial instruments until the 
related losses or gains on the hedged items are recognized. 
	 However, if interest rate swap contracts are used as hedges and 
meet certain hedging criteria, the net amount to be paid or received 
under the interest rate swap contracts is added to or deducted from 
the interest on the asset or liability for which the swap contract was 
executed.

(2) Hedging instruments and hedged items

Hedging instruments: Interest rate swap contracts

Hedged items: Interest on borrowings and  
bonds payable

Hedging instruments: Forward foreign exchange contracts and 
other derivatives

Hedged items: Trade receivables and expected trade 
receivables denominated in foreign cur-
rencies from exports of products, trade 
payables and expected trade payables 
denominated in foreign currencies from 
imports of materials

(3) Hedging policy

	 The Companies use derivative financial instruments to hedge 
future risks of interest rate fluctuations and future risks of foreign 
exchange fluctuations in accordance with their internal policies and 
procedures.

(4) Evaluation of hedge effectiveness

	 The Companies evaluate hedge effectiveness by comparing the 
cumulative >>> BDC 
0 lBge owons and foreign curreygn exchand. 



m) Reserve for Directors’ and Corporate Auditors’ Bonuses 

	 To provide for payment of bonuses to directors and corporate 
auditors, the Companies record an estimated amount at the end of 
the fiscal year.

n)	Reserve for Product Warranty

	 The reserve for product warranty, which is based on the experi-
ence of the past two years, is provided to cover possible warranty 
costs incurred after delivery or completion of construction.

o)	Reserve for Losses on Construction Contracts 

	 To provide for losses on construction contracts, the Companies 
record an estimated amount at the end of the fiscal year.



	 At March 31, 2013



4. Inventories
	  Inventories at March 31, 2012 and 2013 consisted of the following:

Millions of yen
Thousands of 
U.S. dollars

2012 2013 2013

Merchandise and finished goods ¥     875 ¥     672 $    7,145

WorM.7 progresds

¢3,3163 ¡9,3385

	







	



  


	 ii) �Management of market risks  

(risks of exchange rate or interest rate fluctuation)

	 The Company and some consolidated subsidiaries utilize mainly 



At March 31, 2013:
Millions of yen

Book value Fair value Difference





Note 4. �The expected redemption amount of long-term debt after the consolidated fiscal year-end were as follows:

At March 31, 2012:



	 At March 31, 2013:





	 Severance and pension costs of the Companies included the fol-
lowing components for the years ended March 31, 2012 and 2013.

Millions of yen
Thousands of 



	 Net deferred tax assets were included in the consolidated balance 
sheets as follows:

Millions of yen
Thousands of 
Q
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23. Investment and Rental Property
	 The Company and some consolidated subsidiaries own rental 
property and idle land in Osaka and other areas. For the years ended 
March 31, 2012 and 2013, rental income was ¥738 million and ¥592 
million ($6,295 thousand), respectively. Rental income and rental 
expenses were counterbalanced and described mainly in other 
income and expenses.

	 Book value of investment and rental property stated in the consoli-
dated balance sheet, the relative increase or decrease for this fiscal 
year and the corresponding fair value were as follows:



(3) Information about reported segment income or loss, segment assets and other material items

	 Information by reported segment of the Companies was as follows:

Millions of yen

2012

Environmental 
systems

Industrial 
plants Machinery 

Process 
equipment Infrastructure

Precision 
machinery

Other 
businesses Total

Eliminations  
and  

corporate Consolidated

Net Sales

Outside customers ¥128,132 ¥37,856 ¥62,861 ¥10,227 ¥27,552 ¥26,491 ¥  9,917 ¥303,036 ¥        � ¥303,036

Intersegment 200 229 298 987 721 885 3,886 7,206 (7,206) �

Total 128,332 38,085 63,159 11,214 28,273 27,376 13,803 310,242 (7,206)



b) Related Information

(1) Information about products and services

	 Information about products and services is not shown because the classification of products and services is the same for the classification 
of reported segments.
(18o) InformaJraphic area and services
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Head Office
7-89, Nanko-kita 1-chome, Suminoe-ku,  
Osaka 559-8559, Japan 
Phone:	 +81-6-6569-0001 
Facsimile:	 +81-6-6569-0002

Tokyo Head Office
15th Floor, Omori Bellport D-Wing 
26-3, Minami-Ohi 6-chome, Shinagawa-ku,  
Tokyo 140-0013, Japan 
Phone:	 +81-3-6404-0800 
Facsimile:	 +81-3-6404-0809 
(Export business departments are situated in this 
office)

Technology  
Development Headquarters

2-11, Funamachi 2-chome, Taisho-ku,  
Osaka 551-0022, Japan 
Phone:	 +81-6-6551-9101 
Facsimile:	 +81-6-6551-9642

Domestic offices

Sapporo Office
1-4, NTf
*
(Phon Twan<</ActualText<FEFF0009>>> BDC 
2*
(Facsimile:)Tj
/Span<<0)Tj
/Span<<0









Investor Information
 (As of March 31, 2013)
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