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In May 2017, the Hitachi Zosen Group announced its new medium-term management plan “Change & 



Looking at the numerical targets of the new medium-term management plan “Change & Growth,” we 

would like to go over our numerical targets for fiscal 2019, the plan’s final fiscal year.

	 First is order intake. In the market for the construction of new waste incineration facilities in Japan 

in the Environmental Systems and Industrial Plants segment, we expect to continue to win 3 or 4 new 

projects per year, based on steady growth in projected capacity of 3,000 to 4,000 tons per year. In the 

European market, Hitachi Zosen Inova AG (Inova) will continue to win around 2 or 3 large-scale waste 

incineration plant projects per year, and will focus on developing emerging markets and the AOM busi-

ness (after-sales services, operation and maintenance). In the markets of China, Southeast Asia and 

India, Hitachi Zosen and Inova will collaborate depending on the project to expand orders, along with 

actively pursuing ongoing businesses. In addition, in the Machinery and Infrastructure segments, the 













Under the previous medium-term management 

plan “Hitz Vision II,” Hitachi Zosen aimed to 

evolve into a highly profitable company that is 









What will the business environment be like in 

2030? 

	 The world population is expected to grow, 

and standards of living will likely improve for 

people in emerging countries. Against this 

backdrop, environmental pollution is likely to 

become a serious social problem, alongside 

shortages of foodstuffs, water and energy. In 

response to these social problems, a so-called 

recycling-oriented society is desirable, where 

limited natural resources are efficiently used, 

waste is reduced, valuable resources are 
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Message from the Executive Financial Officer

All Energies Aimed at 
Strengthening Profitability

Our previous medium-term management plan “Hitz Vision II” 

focused on three targets: strengthen profitability, expand the 

scale of operation, and fortify the financial structure. 

	 Right now, strengthening profitability is the most import-

ant priority for the Group, an objective that was only partially 

achieved in the previous medium-term management plan. Of 

all the industries, operating margins are among the narrowest 

in the heavy machinery business. In the previous medium-term 

management plan, one of our goals was to strengthen prof-
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For our new long-term “Hitz 2030 Vision,” we have set a target 

for net sales of ¥1 trillion by 2030, thirteen years after fiscal 
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Human Resources Management and Development

● HR Management Policy
Hitachi Zosen will conduct the following policies with the 
aim of providing a rewarding work experience to employees 
within a framework of diversity management.

We will carry out these policies to realize working styles 
that enable each and every employee to excel.

● Initiatives for Securing and Utilizing Human Resources







In 1992, the Company established the Basic Environmental 
Protection Policies and the Action Guidelines. In 1993, our 
Environmental Protection Promotion Committee established 
the Group’s Hitachi Zosen Environmental Protection Pro-
motion Plan. It builds on the prior policies with a concrete 
agenda based on the Action Guidelines. It adds breadth to 
our previous regional environmental protection activities, with 







Stakeholder Initiatives (FY2016)



● Initiatives to Prevent Occupational Accidents



Research & Development

In line with our development strategy based on “Change & 
Growth,” our current medium-term management plan, the 
Hitachi Zosen Group is advancing research centered on the 
fields of the environment, water treatment, plants, machinery, 



Intellectual Property

The intellectual property strategy of the Hitachi Zosen 
Group supports our management and business strategies. 
Intellectual property rights are accumulated and maintained 
in accordance with a research and development strategy 
with the goal of strengthening our market competitiveness. 
This means that all directors, executives and employees 
recognize the importance of intellectual property, we obtain 
intellectual property rights for the technologies we have 

developed and utilize them to enhance our earnings and 
corporate value.









In the environmental systems business, Hitachi Zosen aims 



Machinery

In the machinery industry, Hitachi Zosen aims to be a leading 





In the steel structure and disaster prevention businesses, 
Hitachi Zosen aims to increase orders by expanding its 
service area and project scope while upgrading the overseas 
business foundation, gaining experience in ODA (official 
development assistance) projects and EPC (engineering, 
procurement, construction) projects overseas. In the main-
tenance business, Hitachi Zosen aims to expand orders by 
forging partnerships and pursuing M&A in other sectors while 
enhancing collaborating within the Hitachi Zosen Group. 

In the shield tunneling machine business, Hitachi Zosen 



In the steel structure and disaster prevention businesses, 







Investor Information (As of March 31, 2017)

Stock data

Number of shares authorized: 400,000,000

Number of shares issued: 170,214,843

Number of shareholders: 79,615

Major shareholders
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