






Spirit of our founder



Hitz Value

Our nickname – “Hitz”

In 2002—about 120 years after the founding of our predecessor company—Hitachi 
Zosen divested its shipbuilding operations, finally disassociating itself from what had 
been its core business throughout its history. At that juncture, we decided not to 
change our corporate name, but we also adopted a nickname—“Hitz.” Apart from 
being a portmanteau word combining the first elements of both “Hitachi” and 
“Zosen,” the final “z” also incorporates “hit” (as in “hit products”) andtnBithZosen,meanValue-Value
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Business model Output (major solutions) Value to be created

Hitachi Zosen Group activities contributing  
to the SDGs

Social and relationship capital

Relationship of trust built on 138 years 
of experience (customers, business 
partners, communities)

Environmental conservation on  
a global scale
Environmental Systems &  
Industrial Plants segment

· Energy-from-Waste (EfW) plants
· Biomass power plants
· Desalination plants
· Water and sewage treatment plants
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Takashi Tanisho
Representative Director,
Chairman & President
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Message from the Chairman & President



Looking back on our performance in fiscal 2018, and ahead to 



The directional focus of our next medium-term plan
Our start-of-term forecasts for fiscal 2019, which is the third and final year of our Change & Growth plan, constituted 
numerical revisions of our forecasts at the start of the three-year plan. On a consolidated basis, we forecast an order 





Human resources—the foundation of our growth





Under our long-term vision, our business planning and technological 
development are directed toward bringing about a recycling-oriented 
society, primarily in areas closely connected to the natural environment 
such as energy and water. We see this as i /Gnndanmenralapproauchfor 
caretgingvaluey in thse domainsn tat will be distgictived to theGroup. 







shared infrastructure. It is essential for us to centralize data collection 
on the many products our Group offers and facilities we operate with 
an information system that adds value by drawing on and collating 
the full variety of data they generate, including weather and location.
Yamamoto: In wind power for example, profitability depends on an 
accurate assessment of wind conditions. Accumulating data is critical 
for further development, and future winners will surely be those with 
the data. Expanding the center’s coverage and making best use of the 
massive volumes of accumulated data will be a major challenge for 
the Group going forward. At the same time we have high hopes for 
the possibilities of this strategy.
Hashizume:







Hitz 2030 Vision



Basic strategy (3) Promote portfolio management

Progress in the medium-term management plan

1  Business area expansion
In the engineering and manufacturing businesses, we have been 
pursuing measures to expand our value chain to include the service 
business and business investment, such as upstream business planning 



Order intake and net sales





Tatsuji Kamaya
Managing Director

General Manager of Corporate Planning Headquarters

Using shareholders’ and 
investors’ valued insights to 
accelerate pace of reform



Progress on portfolio management

One of the key strategies in the current medium-term plan is portfolio management. We assign each business into one 



Shareholder returns and dialog with shareholders and investors

Based on fiscal 2018 results, we decided to pay a dividend of ¥12 per share (unchanged from the previous fiscal year). 
We will keep striving to boost earning capacity so we can increase returns to our shareholders. Our Company has a 
long-standing practice of running investor relations (IR) activities including financial results briefings and conference 





Infrastructure

Machinery



Infrastructure
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In the steel structu reand disaster prevention businesses, we will seek 
to enhance the overseas operations and maintenance fields as growth drivers for the business as a whole. In overseas operations, our track record is beiangdeveloped with orders first for hydraulic gates and then for bridges as we improve our overseas foundation. In maintenance 
operations, our efforts have been9 rinforced through intra-group 
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� Compliance organization

Compliance system

Under the direction of the Compliance Committee chaired by the 
President, we carry out regular surveys and verification of overall cor-
porate activities from the perspectives of the law and corporate ethics. 
We also have established the Hitz Group Charter of Ethical Behavior to 
serve as guidelines for ethical behavior. A wallet-sized reminder card is 
issued annually to all officers and employees, and e-learning and other 
means also provide further understanding of these issues. In April 2019, 

the Company issued the Hitz Compliance Guidebook, which uses a 
Q&A forma2 rve]slaind cmmond cmmpliance issue indbuslinesve]ecu-



How have initial impressions of  
Hitachi Zosen changed?



Company’s management is very aware of the importance of maintain-
ing a positive public image.

Support for outside directors

Ito:



to remember to respect their autonomy with the delegation of 
authority and incentives. Another matter is doLtic subsidiariive 



Ito: This is self-containment. These businesses don’t waste resources, 
do they?
Takamatsu: Operating these at a global scale would make for won-
derful businesses.
Lury: Turning to structural reform, we have faced a number of issues 
since I was first appointed. Costs have been rising as well. While these 
cannot all be solved within the current medium-term plan period, the 



In the Hitachi Zosen Group, risks related to compliance, the envi-





We are working to foster a corporate culture in which to enhance the strength of our diverse employees and 
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Intellectual Property

�





Representative Director, 
Chairman  and President

Takashi Tanisho

Apr. 1973 Joined the Company
Jun. 2010 Director, the Company
Jun. 2010  Responsible for Precision Machinery Headquarters, General 



Outside Director

Chiaki Ito

Apr.
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Regarding the drafting of the 2019 Integrated Report

With its long-term vision, the Hitachi Zosen Group has laid out its aspiration to become a solution provider for the creation of a 
recycling-oriented society.
 We will continue working to enhance our earning potential and grow our businesses by leveraging the technological capabilities 
we have developed and refined, our track record of deliveries, and ties with our customers and society. The target for attaining the UN’s 
SDGs is the year 2030—also our target year for fulfilling the aspirations expressed in our long-term vision. The Hitachi Zosen Group will 
do its utmost to help realize the SDGs.
 This report is informed by 


