


 What is Hitz?

 1 The Source of Our Value Creation

 2  Hitachi Zosen’s Business Transformation and the 





Over the long history of more than 140 years since its founding, the Hitachi Zosen 

Group has shifted its business locations to meet the social needs of each era.



World’s Largest Waste to Energy Project in the Desert
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Formulation of a sustainable vision



“resource circulation,” and “safe & prosperous community” 
development. Here, we have also set targets such as an 
operating income margin of 10% and net sales of ¥1 trillion in 
the early 2030s. I see this as a passing point, not a goal. In order 
to realize our vision and contribute to society on a global scale, 

we must steadily increase our earnings. If a company itself is not 
sustainable, it cannot make a sustainable contribution to 





development of training programs necessary to realize our 
management and business strategies.
  In July 2023, we held an off-site training camp on human 
capital management for all directors*, including outside 
directors, executive officers, and presidents of major domestic 
affiliates. As lecturer, we invited Dr. Kunio Ito, Director of the 
Hitotsubashi CFO Education and Research Center and Chairman 
of the Human Capital Management Consortium, who led a 
workshop on the “As is–To be” gap, in which all participants 
spoke about Hitachi Zosen’s corporate culture and identified 





Procurement of 













Review of Forward 22 
During the three years of Forward 22, the overseas business 
steadily moved onto a growth track, and the Group’s order 
intake and net sales exceeded the initial target of ¥400 billion 
throughout the three years. On the profit side, however, the 
operating income margin for fiscal 2022, the final year of the 
plan, was 4.1%, failing to reach the target of 5% due to the 
deteriorating profitability of individual projects, supply chain 
disruptions and soaring raw material prices following the 
outbreak of COVID-19, and the emergence of geopolitical risks.



Financial targets

Basic policies and 
priority measures

Fiscal 2022 Fiscal 2025 targets

Order intake ¥737.5 billion ¥600 billion

Net sales ¥492.6 billion ¥560 billion
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Accelerate the creation and expansion of growth businesses by 
implementing strategic business and R&D investments

Create and expand growth businesses while achieving sustainable growth in existing businesses

Investment amount  Actual and plan

Growth 



Priority measures 





income margin. While we have positioned Forward 25 as a 
milestone toward this goal, it is clear that strengthening 
profitability is the most important issue given the current equity 
ratio (29.1% at the end of March 2023).











Create sustainable value by improving the integrated 
strength of all business units

Shinji Shimamura
Managing Executive Officer





Summary of the previous medium-term 



through business development. In the field of onshore wind 
power generation, we jointly developed a project with ITOCHU 





1  Overview of projects and status 2  Fund allocation (as of March 31, 2023)

Project Mutsu Ogawara Onshore Wind Farm Project
Scope of 
business

Design, construction, and operation of onshore wind 
power generation facilities

http://www.hitachizosen.co.jp/english/sustainability/greenbond.html


https://green-innovation.nedo.go.jp/en/


high CO2 concentration combustion, and biomethanation. In 







Sustainability Promotion Committee

Committee 
Chair

President

Members
General managers, business site heads, 
Group company presidents, etc.















Basic approach
The Hitachi Zosen Group's corporate philosophy, Hitz Value, 

https://www.hitachizosen.co.jp/english/company/iso-9001.html


https://www.hitachizosen.co.jp/english/sustainability/policy.html




Key initiatives include the following.

Climate change initiatives
In March 2021, we expressed our support for the 
recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD), and we are committed to disclosing 
information by identifying and assessing climate-related risks 

and opportunities and conducting scenario analyses.
  W







Tetsuya Shoji
Outside Director 



In line with corporate governance reforms in Japan, Hitachi Zosen has been working diligently to strengthen its corporate governance and human 
resources management, while also implementing best practices in the area of compliance.
  Under the previous medium-term management plan, Forward 22, the Company achieved some success in business portfolio management 
by establishing joint ventures with other companies and divesting businesses in areas where growth opportunities were limited when operating 
alone. Examples include the establishment of a joint venture with Kawasaki Heavy Industries, Ltd. in the shield tunneling machine business, the 
spin-off of the marine diesel engine business, and the collaboration with Imabari Shipbuilding Co., Ltd. On the other hand, there are still issues 





Basic approach



https://www.hitachizosen.co.jp/ir/policy/pdf/20230713CG.pdf




Officer remuneration
Remuneration for directors comprises fixed remuneration and 
performance-linked bonuses and is decided for individual 
directors within the total amount of remuneration approved by 



Total amount of remuneration by officer category and 





Basic approach

https://www.hitachizosen.co.jp/english/ir/policy/governance.html












Approach to environmental data disclosure



Amount of raw material inputs GRI 301-1
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A factory tour

Permanent Exhibition at OSTEC Exhibition Hall

General Meeting of Shareholders
In order to enable more shareholders to participate, we are 
seeking to improve the environment by setting dates for 
General Meetings of Shareholders that avoid concentrated days, 
sending and disclosing convocation notices as early as possible, 
adopting an online system for exercising voting rights, and 
issuing English translations of convocation notices for overseas 
investors.

Dialogue with institutional and individual investors



Number of shares 
authorized

Number of shares issued
(including 1,687,175 treasury shares)

Number of shareholders

Stock data




